
BUS I NESS  MODEL  STUDY  OF  SW I GGY



M I S S I O N :
T O  C H A N G E  T H E  W A Y  I N D IA  E A T S .

V I S I O N :
T O  E L E V A T E  T H E  Q U A L I T Y  OF  L I FE
F O R  T H E  U R B A N  C O N S UM E R  BY
O F F E R I N G  U N P A R A L L E LE D
C O N V E N I E N C E .

T A G L I N E :
S W I G G Y  K A R O ,  
P H I R  J O  C H A H E  K A R O !





•  C o n s u m e r  C o m e s  f i r s t
•  S t r i v e  f o r  E x c e l l e n c e
•  B e  H u m b l e
•  S t a n d - u p ,  D i s a g r e e  a n d  C o m m i t
•  A l w a y s  b e  C u r i o u s ,  A l w a y s  b e  L e a r n i n g
•  E x h i b i t  b i a s  f o r  A c t i o n
•  B e  h o n e s t ,  d i s p l a y  h i g h e s t  l e v e l s  o f  i n t e g r i t y
•  A c t  l i k e  a n  o w n e r

CORE  VALUES



H a v i n g  f o l l o w e d  c e r t a i n  g u i d i n g  p r i n c i p l e s  s i n c e  i t s  i n c e p t i o n ,
S w i g g y  n o w  w i s h e d  t o  l o o k  a t  v a l u e s  t h a t  w o u l d  n o t  o n l y  i n s p i r e

p e o p l e  b u t  a l s o  b e  d e e p l y  i n g r a i n e d  i n  a l l  o f  t h e i r  a c t i o n s ,
s e r v i n g  a s  t h e  c u l t u r a l  c o r n e r s t o n e s .

T h e  j o u r n e y  t o w a r d s  c r y s t a l l i z i n g  o u r  c o r e
v a l u e s  w a s n ’ t  a n  e a s y  o n e .  A s  w e  b e g a n  t o

s c a l e  a t  a  r a p i d  p a c e ,  i t  w a s  i m p e r a t i v e  f o r
u s  t o  r e - a l i g n  a n d  e s t a b l i s h  v a l u e s  t h a t

s h a p e  a n d  i n f l u e n c e  p e o p l e ’ s  a t t i t u d e s  a n d
b e h a v i o u r s  t o w a r d s  o u r  c o n s u m e r s ,  p a r t n e r s

a n d  o n e  a n o t h e r .
- G i r i s h  M e n o n



I f  an order is  cancel led after  being
placed,  the amount is  st i l l  credited to
a restaurant.  
Customers too can cancel  the order i f
i t  doesn’t  get del ivered with in the
st ipulated per iod.  
The del ivery partners have GPS-
enabled strategy that enables real-
t ime tracking.  The company has also
col laborated with Google Maps API  to
track their  order and amount of  t ime to
give est imate real-t ime.

Swiggy focuses on creat ing a dedicated
del ivery network and a smoother
technology-dr iven logist ic channel .  





ADD I T I ONAL  VALUE
PROPOS I T I ONS



HOW DOES SWIGGY MAKE MONEY?

COMMISSIONS

ADVERTISING

SWIGGY ACCESS

SWIGGY SUPER

SWIGGY GO |  GENIE

DELIVERY CHARGES

INSTAMART





FOOD DELIVERY PIPELINE

T IFF BETWEEN RESTARAUNTS AND FOOD DELIVERY APPS

 WHO FOOTS THE DISCOUNT?  |    WHO OWNS THE CUSTOMER DATA?



REVENUE MODEL OF SWIGGY ARE BASED ON A
HYPERLOCAL ON-DEMAND FOOD DELIVERY

BUSINESS OPERATION



COMPETIT IVE POSIT IONING MAP





PRECAUTIONS DURING THE PANDEMIC

Ensur ing that restaurant staff  remain
healthy
Ensur ing high levels  of  hygiene with in
the restaurant premises
Sensit iz ing del ivery partners about
social  distancing
Ensur ing del ivery execut ives wear masks
Contact less del ivery



CHANGE IN SWIGGY DELIVERY ALGORITHM
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CHANGE IN SWIGGY DELIVERY ALGORITHM
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Swiggy has launched a
dedicated care corner in
the app to provide special
features to users affected
by COVID.

The Care Corner is  s imi lar
to the Swiggy Genie but the
Care Corner is  more
focused on COVID-19
needs.

Using the new feature,  you
can send home-cooked
food,  medicines,  grocer ies ,
etc to COVID posit ive
pat ients

SWIGGY INTRODUCES CARE CORNER



PIVOTING THE BUSINESS MODEL BEYOND 'FOOD DELIVERY'  



SWIGGY GENIE



INSTAMART



SWIGGY INSTAMART AND
DENTSU WEBCHUTNEY’S  
IN IT IATIVE INTENDED TO
IMPACT THE INGRAINED
GENDER INEQUALITY IN
THE COUNTRY AND ENABLE
COUPLES TO CELEBRATE
THEIR LOVE IN A FAIR AND
EQUAL WAY.



EVIDENT PRESENCE



#SWIGGYFOODOSHOP



APPRECIATION



STEPPING BACK
INTO THE GAME




