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BUSINESS MODEL STUDY OF SWIGGY



MISSION:
TO CHANGE THE WAY INDIA EATS.

VISION:
TO ELEVATE THE QUALITY OF LIFE Q
FOR THE URBAN CONSUMER BY
OFFERING UNPARALLELED e' .
CONVENIENCE.
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Investors Founders

Maspers, Tencent, Hillhouse Shriharsha Majety,
Capital & Wellington Management Mandan Reddy & Rahul

Founded .. 2014
Category -Foodtech

Valuation
$3.3 Billion

Restaurants A\ SWIGGY App
Access \ Downloads
50+K 10 Million+
Cities Served Rivals
300+ Zomato, Ubereats, Foodpanda, Grabon

¢ Headquarter: Bangalore, India



CORE VALUES

Consumer Comes first

Strive tor Excellence

Be Humble

Stand-up, Disagree and Commit

Always be Curious, Always be Learning
Exhibit bias for Action

Be honest, display highest levels of integrity
Act like an owner



The journey towards crystallizing our core
values wasn't an easy one. As we began to
scale at a rapid pace, it was imperative for
us to re-align and establish values that
shape and influence people’s attitudes and
behaviours towards our consumers, partners
and one another.

-Girish Menon

Having followed certain guiding principles since its inception,
Swiggy now wished to look at values that would not only inspire
people but also be deeply ingrained in all of their actions,
serving as the cultural cornerstones.



Swiggy focuses on creating a dedicated
delivery network and a smoother

RESTALURANT
technology-driven logistic channel. '55%
@
e [f an order is cancelled after being ﬁﬂ;&
placed, the amount is still credited to 2
a restaurant.
e Customers too can cancel the order it |
it doesn’t get delivered within the \ J’
stipulated period. SWIGGY'S
FOOD TRIAD

e The delivery partners have GPS-
enabled strategy that enables real-

time tracking. The company has also N DEUVERY
collaborated with Google Maps API to KECUTIVE

track their order and amount of time to /
give estimate real-time. _

Delnreny




QSWIGGY
BUSINESS MODEL CANVAS ¥ v

Key Partners <’? Customer Customer
Relationships Segments
e 24/7 active customer e People who do not
* Restaurants and support wislfto go out to
. zhops _ * Customer Support restaurants
. D:re?ifree'xsproviders Cha't | * People who want to
* social media pages order food online
and want to get it
Channels delivered
~ * people who want to
* mobile app buy and get other
* websites products delivered
* digital marketing from nearby shops

and stores




DITTIONAL VALUE
PROPOSITIONS
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DELIVERY CHARGES

COMMISSIONS
ADVERTISING
SWIGGY ACCESS

SWIGGY SUPER

SWIGGY GO | GENIE

INSTAMART



33.7%

1,5018Cr
6§ swiccy S
2.4%

Revenue gl
Breakdown i
T T f5455:' Cr

6%

Service Income S6TECr 1.7%
Delivery Income @ i =
Ad Income 17.5%

197.3Cr
Other ©

71.4%

Sale of Food Products( 7805.7 Cr



FOOD DELIVERY PIPELINE

TIFF BETWEEN RESTARAUNTS AND FOOD DELIVERY APPS

WHO FOOTS THE DISCOUNT? | WHO OWNS THE CUSTOMER DATA?

7 d ZOMato $ —
L 40mn  40mn+ DELIVERY
CUSTOMER (orders per month) APP
Orders food Takes a cut of ¥100-300
for ¥1,000 as CoOmmission
DELIVERY EXECUTIVE RESTAURANT

% share of order value

Delivery a~,
: 1.8
[Jmem

l-l-_.'-..

Raw material cost: €350-400
Discount to customer: ©100-150

Rider fee: €©25-70
‘regstened ** active
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REVENUE MODEL OF SWIGGY ARE BASED ON A
HYPERLOCAL ON-DEMAND FOOD DELIVERY
BUSINESS OPERATION

FOOD DELIVERY GMV

Swiggy revenue in crores

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
2020 “Ta = | 2021 |

B Bt} |

PRECOVID DURING FESTIVE ACCELERATED NORMAL
FY 2018 FY 20195 GMV COVID GAINS RECOVERY RECOVERY




COMPETITIVE POSITIONING MAP

® zomato.com @ dineout.co.in ® eazvydiner.com

® maqgicpin.in @ restaurant-guru.in ¢ swiggy.com
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How Swiggy and Zomato's businesses® intersect

SWIGGY IN FY20 ZOMATO IN APRIL-JUNE 2021
Valuation: $5.5 billion Market Cap: $15.16 billion
(Rs 40,635 crore) as of July (Rs 112 lakh crore)
* Sample of businesses '
orr Rs 3,768
crore
Rs 2,515
crore

Rs 844
crore Rs 360

- =

Revenue Loss Revenue Loss

Source: Tofler (Swiggy), BSE (Zomato)



PRECAUTIONS DURING THE PANDEMIC

& Other & {%} Offers « @ Q
ALL RESTAURANTS 14 SORT [ FILTER Order Mow Safety Standards

) (HECKS DELIVERY PARTNER TEMP h |

T homely . omely
" N i M I '1" Hame Food, Morth Indlan
' { * . ¥ M. | Change Cutlet -
I 41 . admins - %200 for two -
= {_—3 o i ELIfE ©
Desi Chai .-_ * 4.1 44 mins T200

v

8 30% off | Use coupon SWIGGEYIT

* 37 - BGmans - F200 for two *-@BESITSAFb
This restaurant follows best safety standards

Puchkas "Your Own Chaat House'

e Ensuring that restaurant statf remain

© EIMERE  realthy

-
P
o

e Ensuring high levels of hygiene within
_ the restaurant premises
o R e Sensitizing delivery partners about

VEG ONLY @] w.“m ﬂ SOC'G' d'STGnC|ng

The Indian Samosa

N ) 20000+ customers ordered in from homely last week,
@ 20% off on all orders throwgh its extensive network of 100+ outlets across India

4, &
Foig®

e Ensuring delivery executives wear masks
e Contactless delivery



CHANGE IN SWIGGY DELIVERY ALGORITHM

Standard Delivery
assigned to
the order
Srder Restaurant Delivery partner Food is Prepared. Order is
. arrives atthe —— Delivery partner ——= delivered to the
Placed Starts Cooking
restaurant picks up the order customer
Hime Delivery partner waits
"""""""""" > at the restaurant.
Might lead to long
queues
nT _
Assignment [_}Elwe_w partner
is assigned late
Food is Prepared.
Delivery partner arrives OrderTs
Order Restaurant at the restaurant just
) —={ delivered to the
Placed Starts Cooking when the food is customar
prepared and picks up
the order
time Delivery
"""""""""" > partner
needs to
wait for very
short period




CHANGE IN SWIGGY DELIVERY ALGORITHM

_ | Delivery Delivery
Standard Travelling f,f | Partner D1 Food Ftead'r Travelling o 1 Partner D1
Assignment towards the T Assignment towards th '?_r An order would be
restaurant .--_.I' .'I restaura nt{f / assigned to D1 after
4 / ) he reaches the
! restaurant

D1 is assigned to O1

Ready for Pickup Ready for Pickup 01 is assigned to D2 who is
" lread t at th
Order 01 (= Order 01 e ?E;et:uvm |:1trEfsen i
Restaurant D2 is assigned to 02 Restaurant R
Order 02 |e—_,| Delivery |Fresentatthe Order 02 I\* Delivery | Present at the

Partner D2 | restaurant Partner D2 restaurant

Cooking Underway Cooking Underway
A Delivery Executive

would be assigned D2 would not need
to 02 after the food to wait for his

is ready assigned order to
get ready

D2 would need to wait for
02 to get ready



SWIGGY INTRODUCES CARE CORNER

Care Corner

The Care Menu

Healthy food from trusted eateries, curated in part...

Homestyle
Comforting treats,
that tasie ke

nome

—
o o
. = &

Immunity
Boosters

Stronger Together

Help provide critical healthcare supplies to battle...

ii <«

»gIVE 4 |mpactGuru
Donate oxygen
concentrators

DONATE NOW »

Donate essential

healthcare supplies

DONATE NOW 2

Need a helping hand?

Get Genie to deliver anything.

Send Send
Homemade Food re Packages
Take care of a loved Share personal ca
one with a warnm meal, ems o ose N need
2 o o e X
o St iR
o |

v
e

e Swiggy has launched a

dedicated care corner in
the app to provide special
features to users affected

by COVID.

The Care Corner is similar
to the Swiggy Genie but the
Care Corner is more

focused on COVID-19
needs.

Using the new feature, you
can send home-cooked
food, medicines, groceries,
etc to COVID positive
patients



PIVOTING THE BUSINESS MODEL BEYOND 'FOOD DELIVERY'

Restaurants

No-contact delivery available &S

¥
ol

View all =

@ L
% .

You need to be above
21 years of age

¢ You must be of legal drinking age to
order from wine shops.

N
Anything you Wine Shops Essentials
need, delivered delivered in 2 Hrs

¢ As per Govt. guidelines, you have to
upload a Govt. ID to verify your age.




SWIGGY GENIE

GET ANYTHING  ~'&¢ S
PICKED UP/DELIVERED

= & 3

Send Send Send for G E N I E

Lunchbox Documents Repairs



INSTAMART

&« Drinks & Juices (110 ltems)
= All Categories @ Q

Instamart 30-45 MINS -
GROCERY FROM 7 AM - MIDNIGHT *
Search for items in Instamart Q Selling gi’ We’ve changed
Qg the way India
y orders food.
. e want
o 7:00 AM P Raw Pressery Ocean Pink Guava il Now w the
fruitdrinks  Sugarcane Juice... Fruit Drink to chang.e e
Early riser? 240 ml 240 ml way Inflla orae
3100 groceries.
We wake up ot ADD 3100 ADD :

early as well!

Fresh juices Bread
Milk

|

—

#
Soda &
Mixers
Real Activ Orange Del Monte
Juice Pineapple Fruit Dri.
. ! 1L 240 m
Frequently bought items ‘
Coffee & F130 ADD %40 ADD
Tea View Option:
- + 10% + +
OFF

.‘1‘-‘9" i
A

€
& :
s K 3
- i 2
lealth Drink
Coca-Cola Robusta Akshayakalpa Co Mix o
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SWIGGY INSTAMART AND
DENTSU WEBCHUTNEY'S
NITIATIVE INTENDED TO
MPACT THE INGRAINED
GENDER INEQUALITY IN
THE COUNTRY AND ENABLE
COUPLES TO CELEBRATE
THEIR LOVE IN A FAIR AND
EQUAL WAY.
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SWIGGYFOODOSHOP

uee _angrybird 2
4., Foodoshop by swgl‘q

- what's better than a burger?
o \.._, ' '.., a burger date with your cute granny! %¥

More Foodoshop 1d
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DIZ7A EIITED

PIZ7ZA FIITER

PIZZA FILTER
@s_w:g;;ngia -

for all our #HutLover: = " @swiggyindia kuch option dhundoo:

Bahut yaad aati hai &

#SwiggyFoodoshog
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Add this to your story » .

Swipe up to view website L Send message
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CULTURE £ LIVING

Vogue Warriors:
Meet the delivery
woman who is
braving the
pandemic to bring
food to her
customers

Swiggy's Mumbal-based Lakmi Mano{kumar Prajapati, a mathar of

throe, is also Kondivall's first deliverny woman

OIC Watch on I8 YouTube




SWIGGY SAYS IT'S ONTRACK /0 FULL RECOVERY BY DECEMBER

ORDER VALUE RECOVERED 2021 WILL BE
AROUND 80-65% OF PRE-COVID FOCUSSED ON GROWTH

Spike in new sign-ups Revival package

Over 7,000 new eateries Nearly 50,000 restaurant partners

being onboarded per month @ availed Swiggy’s Jumpstart Package

6,000 new small restaurants Rs 2.5 cr worth of loans disbursed

vs 3,500 pre-Covid 30K restaurants opted for bi-weekly

Fivefold jump every month @ payments to improve cash flows S -|- E P P | N G B A C K
in onboarding fine-dine Close to 2,500 restaurants benefited

restaurants from the package
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